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Pre-Pandemic Financial
Vulnerability

@ CAPITAL LINK

 Shrinking Operating Margins
* Median Operating Margin declined from 6.5% in 2016 to 2.5%
in 2019
* Declining Cash
* By 2019, 25% of centers had less than 30 days cash; more than
half had less than 90 days

* Increasing Personnel-Related Expenses

e By 2019, for median center, 75 cents of every $1 spent on
people — above the maximum benchmark of 70 cents

» See full discussion: California Federally Qualified Health

Centers: Financial and Operational Performance Analysis, 2016 —
2019 (released November 2020)
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https://www.caplink.org/images/California_Financial_and_Operational_Trends_Report.pdf

Pandemic Financial Impact @CAPITAL L

April 2020 — December 2020

FQHCs’ Projected Losses and Costs COVID-19 Relief Funding Received

COVID-19 RELATED EXPENSES $310M $95M $18M

$ 5 ] 2 M BPHC GRANTS FOR COVID HHS PROVIDER HHS PROVIDER
PREPAREDNESS, RELIEF FUND RELIEF FUND

RESPONSE GENERAL RURAL
AND TESTING DISTRIBUTION DISTRIBUTION

$404M

FCC PAYCHECK PROTECTION

LOST REVENUE

TELEHEALTH PROGRAM (PPP) LOANS
M GRANTS

TOTAL LOSSES AND COSTS
TOTAL FEDERAL THE GAP/

FUNDS RECEIVED REMAINING NEED*
$] 4B $834M $531M
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Which Centers Experienced the
Highest Financial Losses (and why)?

@ CAPITAL LINK

Combined Losses (in Millions) by Health Center Size

GAIN
$100
$41
$0 / —_— — ® Combined gains for
($0) centers with fewer
($100) ($17) than 6,500 patients
LOSS B Combined losses for
($200) centers with 6,500
-13,000 patients
($300) m Combined losses for
centers with 13,000
($400) -31,000 patients
m Combined losses for
($500) centers with 31,000
patients or higher
($600) ($547)
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Which Patients Were Most Affected by

. : C
Health Center Financial Challenges? @ A S

In 2019, Calitornia FQHCs served almost 3.7 million
MediCal Patients. The centers that experienced losses

collectively served 69% of the total.

FQHC Medical Patients Affected By Financial Losses

B Proportion of MediCal
patients served by FQHCs
with losses

B Proportion of MediCal
patients served by FQHCs
with small gains
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Net Financial Losses by Region £ Cap1TAL Link
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How Did Health Centers Adapt? & CapiTAL Link

 Embracing and investing in telehealth
 Reassigning and furloughing staff

» Spending down reserves

 Closing sites temporarily

» Generating quick cash

* Leveraging partnerships

* Tapping into COVID-19-related federal support

See full discussion in February 2021 CHCF Issue Brief: Holding On:
How California’s Health Cenz‘ers Adapted Operations and Care for
Patients During the Pandemic
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https://www.chcf.org/publication/holding-on-how-californias-health-centers-adapted-operations-care-patients-pandemic/#:%7E:text=See%20All%20Collections-,Holding%20On%3A%20How%20California's%20Health%20Centers%20Adapted%20Operations%20and,for%20Patients%20During%20the%20Pandemic&text=It%20is%20vital%20that%20health,behavioral%20health%2C%20and%20dental%20services.

Longer Term Solutions & CapiTaL Link

* Modernize payment to FQHCs through an
Alternative Payment Model (APM)

* Recognize value of all telehealth modalities,
including telephone calls

e Invest in health care workforce

See full discussion in June 2021 CHCF Issue Brief: Risky Business:
California Health Centers Weakened by the COVID-19 Pandemic
Prepare for the Future
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https://www.chcf.org/wp-content/uploads/2021/06/RiskyBusinessHCsWeakenedCOVID19.pdf

CO ntact US @CAPITAL LINK

Allison Coleman
Chief Executive Officer

617-422-0350 x298

acoleman@caplink.org

Visit us Online: www.caplink.org

* Learn more about our products and services
 Download our free publications and resources
* Register for upcoming webinars

« Sign up for our newsletter and email updates

» Check out our blog
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http://www.caplink.org/

	Slide Number 1
	Pre-Pandemic Financial Vulnerability
	Pandemic Financial Impact�April 2020 – December 2020
	Which Centers Experienced the Highest Financial Losses (and why)?
	Which Patients Were Most Affected by Health Center Financial Challenges?
	Net Financial Losses by Region
	How Did Health Centers Adapt?
	Longer Term Solutions
	Slide Number 9

