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• Shrinking Operating Margins
• Median Operating Margin declined from 6.5% in 2016 to 2.5% 

in 2019 

• Declining Cash
• By 2019, 25% of centers had less than 30 days cash; more than 

half had less than 90 days

• Increasing Personnel-Related Expenses 
• By 2019, for median center, 75 cents of every $1 spent on 

people – above the maximum benchmark of 70 cents

• See full discussion: California Federally Qualified Health 
Centers: Financial and Operational Performance Analysis, 2016 –
2019 (released November 2020)
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Pre-Pandemic Financial 
Vulnerability

https://www.caplink.org/images/California_Financial_and_Operational_Trends_Report.pdf


 2021 Capital Link www.caplink.org 3

Pandemic Financial Impact
April 2020 – December 2020
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Which Centers Experienced the 
Highest Financial Losses (and why)?
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Which Patients Were Most Affected by 
Health Center Financial Challenges?
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Net Financial Losses by Region
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• Embracing and investing in telehealth
• Reassigning and furloughing staff
• Spending down reserves
• Closing sites temporarily
• Generating quick cash
• Leveraging partnerships
• Tapping into COVID-19-related federal support
See full discussion in February 2021 CHCF Issue Brief: Holding On: 
How California’s Health Centers Adapted Operations and Care for 
Patients During the Pandemic
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How Did Health Centers Adapt?

https://www.chcf.org/publication/holding-on-how-californias-health-centers-adapted-operations-care-patients-pandemic/#:%7E:text=See%20All%20Collections-,Holding%20On%3A%20How%20California's%20Health%20Centers%20Adapted%20Operations%20and,for%20Patients%20During%20the%20Pandemic&text=It%20is%20vital%20that%20health,behavioral%20health%2C%20and%20dental%20services.


• Modernize payment to FQHCs through an 
Alternative Payment Model (APM)

• Recognize value of all telehealth modalities, 
including telephone calls

• Invest in health care workforce

See full discussion in June 2021 CHCF Issue Brief: Risky Business: 
California Health Centers Weakened by the COVID-19 Pandemic 
Prepare for the Future
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Longer Term Solutions

https://www.chcf.org/wp-content/uploads/2021/06/RiskyBusinessHCsWeakenedCOVID19.pdf


Contact Us

Visit us Online: www.caplink.org

• Learn more about our products and services

• Download our free publications and resources

• Register for upcoming webinars

• Sign up for our newsletter and email updates

• Check out our blog
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