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Our Vision: Stronger health centers, actively building healthy communities
Our Mission: Capital Link works to strengthen community health centers—financially and 

operationally—in a rapidly changing marketplace. We help health centers:
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About Capital Link
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Disclosure

Funded With Support From HRSA

Capital Link is a HRSA National Training and Technical 
Assistance Partner (NTTAP)

This webinar is supported by the Health Resources and Services 
Administration (HRSA) of the U.S. Department of Health and 

Human Services (HHS) as part of an award totaling $1,168,750 with 
0 percent financed with non-governmental sources. The contents 

are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by HRSA, HHS, or the U.S. 

Government. For more information, please visit HRSA.gov.
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Agenda

1. Performance Benchmarking

2. 2019-2022 FQHC Financial & Operational Performance Trend 
Highlights

a. Growth & Expansion

b. Patient & Payer Mix

c. Revenue Growth & Mix

d. Staffing & Productivity

e. Financial & Operational Trends

f. Quality

3. Performance Evaluation Dashboard

4. Questions

Made possible through a grant from HRSA



Performance Benchmarking
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Capital Link’s Performance Benchmarking Toolkit

http://caplink.org/benchmarking-toolkit

Updated 2024

http://caplink.org/benchmarking-toolkit
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Goal: Financial Sustainability 
& Access to High Quality Care
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Performance Benchmarking

•A standard or point of reference against which things 
may be compared or assessed.
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Data Sources For Benchmarking



Capital Link - Federally 
Qualified Health Centers 
Financial and Operational 
Performance Analysis 2019-
2022 (caplink.org)

https://www.caplink.org/fqhc-trends-2024
https://www.caplink.org/fqhc-trends-2024
https://www.caplink.org/fqhc-trends-2024
https://www.caplink.org/fqhc-trends-2024
https://www.caplink.org/fqhc-trends-2024
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Data Sources

National FQHCs ( Section 330s & LALs)

Financial Audits 2019 2020 2021 2022

Section 330 Grantees 1,309 1,310 1,265 1,027

Look Alike 41 38 47 40

TOTAL 1,350 1,348 1,312 1,067

UDS Datasets 2019 2020 2021 2022

Section 330 Grantees 1,385 1,375 1,373 1,370

Look Alike 72 87 108 117

TOTAL 1,457 1,462 1,481 1,487



Growth & Expansion
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Organizational Growth Rates 2019-2022
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National Patient & Visit Trends 2019-2022

30.4 29.3 31.1 31.6 

125.1 
117.0 

128.1 131.1 

 -

 20.0

 40.0

 60.0

 80.0

 100.0

 120.0

 140.0

2019 2020 2021 2022

Patients Total Visits (Clinic and Telehealth)



15© 2024, Capital Link www.caplink.org

Telehealth Visits as a Percent of Total Visits
2019-2022
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Patient & Payer Mix
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Patient Mix: Number Of Patients By 
Insurance Category 2019-2022 (Millions)
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Median PATIENT/PAYER Mix by Location
 2022
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Revenue Growth & Mix
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Total Revenue Mix 2019-2022

70%

23%

6%

1% 1%

66%

23%

6%
4%

1%

66%

25%

6%
2% 1%

68%

24%

5%

1% 1%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Net Patient Service
Revenue (Collections)

BPHC Grants State and Local Grants Other Federal Grants Other Revenue

2019 2020 2021 2022



21© 2024, Capital Link www.caplink.org

Revenue Growth by Source 2019-2022
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Staffing & Productivity
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Medical Provider Staffing Trends
 2019-2022
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Median Productivity Trends: 
Visits Per FTE 2019-2022 (National dataset)
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Financial & Operational Trends
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Financial & Operational Metrics
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Financial & Operational Metrics (Continued)
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Financial Health: Important Metrics

• Operating Margin = 
Change in Net Operating Assets / Total Operating Revenue

• Personnel-Related Expenses as a % of Total Revenues = 
Salaries & Related Expenses + Fringes & Payroll Taxes + 

Professional/Contracted/Consultant Fees 
Total Operating Revenues

• Days Cash on Hand = 
Unrestricted Cash

(Total Operating Expenses – Depreciation) / 360 days)
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Percentiles
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Operating Margin 2019-2022 (Quartiles)
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Median Personnel-Related Expenses As A 
Percent of Operating Revenue 2019-2022
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Days Cash On Hand 2019-2022, by Location
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Quality of Care
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Quality of Care Changes 2021-2022
National Median

National

Quality of Care 2021 2022
2021 vs. 

2022
2021 vs. 

2022

Percentage of Children Receiving Appropriate Vaccinations by Age 2 31% 26% -5%
5-point 
Decline

Percentage of Patients 3-17 with BMI, Nutrition & Physical Activity Documented 68% 69% 1%
1-point 

Improvemen
t

Percentage of Patients 18 and over with BMI & Follow Up Documented (If BMI outside normal) 63% 61% -2%
2-point 
Deline

Percentage of Patients Screened for Colorectal Cancer 40% 41% 1%
1-point 

Improvemen
t

Percentage of Patients 12 and over Screened for Depression and Follow-up Plan Documented (If 
Positive)

70% 72% 2%
2-point 

Improvemen
t

Percentage of Patients 6-9 at Moderate to High Risk of Caries Receiving Sealant on First 
Permanent Molar

52% 54% 2%
2-point 

Improvemen
t

Percentage of Patients with Controlled High Blood Pressure 60% 63% 3%
3-point 

Improvemen
t

Percentage of Patients with Diabetes and Hemoglobin A1c Poor Control 32% 30% -2%
2-point 

Improvemen
t
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Quality Of Care Metrics Rural vs Urban  
2022

Rural Urban National

Quality of Care 2022

Percentage of Children Receiving Appropriate Vaccinations by Age 2 20% 30% 26% -10%
10 points

Lower

Percentage of Patients 3-17 with BMI, Nutrition & Physical Activity Documented 66% 72% 69% -6%
6 points
Lower

Percentage of Patients 18 and over with BMI & Follow Up Documented (If BMI outside 
normal)

62% 59% 61% 3%
3 points
Higher

Percentage of Patients Screened for Colorectal Cancer 43% 40% 41% 3%
3 points
Higher

Percentage of Patients 12 and over Screened for Depression and Follow-up Plan 
Documented (If Positive)

71% 73% 72% -2%
2 points
Lower

Percentage of Patients 6-9 at Moderate to High Risk of Caries Receiving Sealant on First 
Permanent Molar

54% 53% 54% 1%
1 point
Higher

Percentage of Patients with Controlled High Blood Pressure 64% 62% 63% 2%
2 points
Higher

Percentage of Patients with Diabetes and Hemoglobin A1c Poor Control 28% 31% 30% -3%
3 points
Lower



How Does Your Health Center Compare?
Dashboard Sample
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Capital Link Performance Evaluation Profile

Capital Link - Performance Evaluation Profile 
(caplink.org)

https://www.caplink.org/peps
https://www.caplink.org/peps
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Financial Dashboard
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Productivity Dashboard
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Operations & Utilization Dashboard
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Payer Mix Dashboard



Questions?



Contact Us

Visit us online: www.caplink.org

• Learn more about our products and services

• Download our free publications and resources

• Register for upcoming webinars

• Sign up for our newsletter and email updates

• Check out our blog

Tony Skapinsky

Senior Project Consultant

805/544-2355

tskapinsky@caplink.org
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